
Taming the Tables
Meeting Wants, Needs & the Budget in Between

Jennifer L. Parham, RD, LD – Graves Foods, Inc.



Life is a glorious banquet, a 
limitless and delicious buffet.

— Maya Angelou



Needs & 
Necessities

What & Why Boundaries & 
Limitations

Steps to Understanding
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Resident Wants



Appetite changes 
may also be attributed to…

Medication Lack of Activity Control



Altered Taste

Dentation

Smell

Disease

Feel / Texture

Fatigue
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Variable to Consider





Personal Preferences

Quality Food

Residents & Families



Which Translates To…

• Always Available Items

• Snacks

• Favorites Featured on Menu

• Personal Refrigerators









Who Would You Cast in These Roles?



Cost & Inflation

Leadership Priorities

101 92 64
Meeting Resident 

Demands

Retaining Labor

Survey from Senior Housing News: January 2024

Based on 113 Respondents



Which Translates To…

• Always Available Items

• Snacks

• Favorites Featured on Menu

• Personal Refrigerators



Resident Needs
Our Responsibility



Nutritionally Balanced
Appropriate Portion 

Sizes

Adequate Hydration
MNT / Texture 
Modifications

Needs & 
Necessities



Budget
How to make it all work





Too Many Choices / Too Much Food

Unnecessary Supplements & Snacks

Poor Training

Hoarding – Resident / Building Staff

Tail-Wagging-the-Dog

Creating Waste Patterns…



Jennifer Parham, RD, LD
Corporate Dietitian / Healthcare Specialist

918-430-4538
jparham@gravesfoods.com

Thank you
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